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FOREWORD

This handbook is provided to assist HGFA Clubs, HGFA members and other interested parties in the organisation and conduct of hang gliding and paragliding competitions and fly-ins.  It has been prepared by Craig Worth with input from Paul Mollison and other HGFA members.

The information included in this handbook is advisory only.  

This handbook is designed to supplement the HGFA Competitions Manual.  

The HGFA Competitions Manual contains:


A history of Australian Competitions.


Guidelines for Competition Pilots.


Details of the HGFA Competition Committee.


Details of the National Ladder.


National Team Selection Criteria.


Nationals Entry Qualifications.


HGFA Competition Rules.


Requirements for the Sanction of Competitions.

Many basic rules and procedures for competitions and world records are set down by the Federation Aeronautique Internationale (FAI).  Some of these rules are applicable to all branches of the FAI and are specified in the FAI Sporting Code General Section.  

FAI rules specific to hang gliding and paragliding are laid out in the FAI Sporting Code Section 7.  

Prior to considering organising and conducting a competition or fly-in, it is advisable to become familiar with the contents of the Competitions Manual and the FAI Sporting Code.

These documents are available from the HGFA Office.  

Craig Worth
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Section  
Preliminary Considerationstc "Section  
Preliminary Considerations"
Prior to commencing any event organisation, the organising committee must liaise with the HGFA Executive Director and/or the Competitions Committee Convenor to establish the following:


Level of Event tc "
Level of Event " \l 2
Events may range from a fly-in to a National competition, or even a World Championship.  When deciding the level of the event to be held, considerations must include: the aims and objectives of holding the event; the level of experience of the event organisers and officials; the level of experience of pilots to which the event is aimed; available sites and supporting infrastructure; and the number of pilots able to be involved.



 
Aims and Objectives tc "

 
Aims and Objectives " \l 3

Though aims and objectives will vary considerably, they must nevertheless be identified. This is to ensure that those involved in event organisation are focussed, with mutual aims.  


Following are some common aims and objectives: 



To provide an opportunity for inexperienced pilots to be introduced to cross country flying; or gain skills in advanced soaring and flying safely with others.



To provide a social and competitive focus for club or regional pilots.



To promote flying in a specific area.



To raise operating funds for the organising club.



To provide a National Ladder competition open to a specific group, or open to all pilots.



 
Level of Organisers and Officials Experience tc "

 
Level of Organisers and Officials Experience " \l 3
AAA, AA & A Grade sanctioned competitions require that the Competition Director has previous experience (refer Comps Manual Section 9.3). 

It is important to be able to conduct any event to an acceptable standard.  Consideration must be given to provision of adequately skilled personnel to accomplish this aim.



 
Level of Pilot Experience tc "

 
Level of Pilot Experience " \l 3
The majority of National Ladder competitions require a minimum pilot skill level of Intermediate Pilot Certificate.  Where an event is a C grade competition or a fly-in targeting lesser experienced pilots, provision must be made for more experienced pilots, coaches or instructors to brief the pilots and offer guidance prior to and during the event.



 
Site and Supporting Infrastructure Availability tc "

 
Site and Supporting Infrastructure Availability " \l 3
Suitable sites must be available.  Where sites controlled by a club other than that organising the event, preliminary contact with the local club must be made to ensure that club approval for site use can be gained.  Where novice pilots are flying at an event, the sites must be suitable.  Sites must be of sufficient size to cater for pilot numbers and pilot experience level.  Launch and set-up area size must be considered, bearing in mind that if inexperienced pilots are flying they will require a reasonably easy launch and added space in the air. 

Consideration must also be given to the supporting infrastructure, including adequate:  accommodation, road network for retrieval, availability of fuel and food, emergency services, alternative amusements and entertainment, etc.



 
Pilot Numbers tc "

 
Pilot Numbers " \l 3
Limitation of sites, whether mountain or tow launch, will affect entrant numbers.  As a guide, where a single launch is available, no more than seventy-five pilots would be able to launch in a reasonable time to allow each pilot an opportunity to complete a task.  However where entrants are inexperienced pilots, half that number may be more feasible.  It may therefore be necessary to limit the number of entrants, dependant on sites.  Section 7 of the HGFA Competitions Manual contains the criteria to be used when restricting entrant numbers in AAA, AA and A Grade Competitions.  Entry to other competitions may be restricted at the discretion of the organisers. 


Assisting Personnel Required tc "
Assisting Personnel Required " \l 2
The jobs are numerous in organising and running any event.  It is necessary to gauge the level of support on which the organiser/s may rely, to determine the event's viability.  Where the event is run by an event committee, a regional association or a club, it is necessary to gain the support of all those to be involved to ensure their ongoing cooperation can be maintained.  

Personnel with experience in the conduct of similar events in the past is valuable, though not absolutely necessary.  Where no experienced people are to be involved, it may be necessary to seek advice from experienced organisers as planning progresses. 


Event Scheduling tc "
Event Scheduling " \l 2
When determining event scheduling the following factors must be considered.

 

 
Time of Year tc " 

 
Time of Year " \l 3

It may be necessary to consider school holidays or other holiday weekends when choosing dates.  Scheduling during the summer school break will necessitate consideration of other events and competitions to be held during this period.  It will be necessary to refer to the HGFA Competitions Calendar and consult with the HGFA Executive Director or the Competition Committee Convenor to establish an appropriate time.  



 
Weather tc "

 
Weather " \l 3
The event will need to be scheduled during a season that would normally provide weather suited to the expected pilot experience.  The season must also provide weather likely to enable the flying required, be it coastal, inland or cross country soaring.

The number of days allocated for the event must be sufficient to enable the required number of rounds or flying days to be gained.  HGFA sanctioned events require a minimum duration, as specified in the Competitions Manual, Section 9.3. 

Section  
Preliminary Planning tc "Section  
Preliminary Planning "


Budget Preparation tc "
Budget Preparation " \l 2
To ensure financial viability of the proposed event, a comprehensive operating budget should be prepared.  Some HGFA sanctioned events require provision of full budget details to gain sanctioning (ref. Comps Manual Section 9.3).  The budget should include all anticipated income and expenditure items.  An example of a draft budget follows.

	Event (Name)
	Budget 
	Revised  (Date)    

	
	Based on 6 Competition Rounds
	            Number of Competitors

	Income
	
	    Fixed
	    Variable
	50  
	75  
	 100  

	
	Entry Fees  
	 
	
	$180.00
	 $9,000
	$13,500
	$18,000

	
	Film Sales (Backup)
	
	$36.00
	$1,800
	$2,700
	$3,600

	
	T Shirt Sales
	
	
	$25.00
	$1,250
	$1,875
	 $2,500

	
	Event Sponsorship
	$2,000
	
	$2,000
	$2,000
	$2,000

	
	Sundry
	
	
	
	$0
	$0
	$0

	
	Total
	
	
	
	$14,050
	$20,075
	 $26,100

	Expenses
	
	
	
	
	
	

	
	Organisation Costs 
	$500
	
	 $500
	$500
	$500

	
	Officials Fees
	$3,500
	$5.00
	$3,750
	$3,875
	$4,000

	
	Printing & Photocopying
	$50
	$5.00
	$300
	$425
	$550

	
	Equipment, phone & fax  
	
	$500
	$5.00
	$750
	$875
	$1,000

	
	Site Preparation
	
	$300
	
	$500
	$500
	$500 

	
	Porta loos
	
	$300
	
	$300
	$300
	$300

	
	Accommodation - Officials
	$1,000
	
	$1,000
	$1,000
	$1,000

	
	Fuel ‑ Officials
	
	$500
	
	$500
	$500
	$500

	
	Ceremonies
	
	$100
	$25.00
	$1,350
	$1,975
	$2,600

	
	Trophies & awards
	$400
	 
	$400
	$400
	$400

	
	T Shirt printing
	
	
	$12.50
	$625
	$938
	$1,250

	
	Film Purchase & Process - Main
	
	$36.00
	$1,800
	$2,700
	$3,600

	
	Film Purch. & Process - Backup
	
	$36.00
	$1,800
	$2,700
	$3,600

	
	Glider ID
	
	
	$3.00
	$150
	$225
	$300

	
	Met services
	
	$200
	
	$200
	$200
	$200

	
	Maps ‑ Competitors
	
	$10.00
	$500
	$750
	$1,000

	
	Maps ‑ Scoring
	
	$250
	
	$250
	$250
	$250

	
	Contingency
	
	$200
	$10.00
	$700
	$950
	$1,200

	
	Total
	
	
	
	$15,375
	$19,063
	$22,750

	Surplus (Deficit)
	
	
	
	($1,325)
	$1,013
	$3,350



Plan Preparation tc "
Plan Preparation " \l 2
A plan specifying the various tasks and duties to be achieved to enable organisation to run on schedule should be developed.  This plan should include:  a list of job items; the person or persons responsible for each job; and the time by which each job is to be completed.  An example of a draft event plan follows, note that this plan is provided as a guide only, some tasks may not be included.

	Event Plan                                                                                       To be held during January

	Item
	Requirement
	Prelim. Action
	Follow Up
	Confirmed
	Action By

	Initial Proposal
	Decision as to scale and venue of event 
	February
	
	February
	Organising Committee

	Organiser
	Determine Primary Event Organiser
	February
	
	February
	Organising Committee

	Preliminary Notification
	Notify Comps Committee of intention - in accordance with Comps Manual Section 9.3 
	
	
	2 weeks prior to HGFA Planning Meeting 
	Organising Committee

	Budget
	Set Draft Budget & monitor expenditure
	February
	Budget inclusion with Sanction Application
	Ongoing checks to ensure budget adherence
	Organising Committee

	Sanction Application
	Submit Sanction Application  

- in accordance with Comps Manual Section 9.3 
	February
	Prior to 30 th April 
	1 st June
	Organising Committee 

	Sponsorship
	Pursue and acquire event sponsorship
	April
	
	August 
	Organising Committee 

	Officials
	Determination of Competition Officials
	April
	August
	December
	Organising Committee

	Rules
	Determination of appropriate Rules
	April
	August 
	For inclusion in Rego. Pkge
	Organising Committee

	Sites
	Secure Sites - Local Club and other necessary authorities
	April
	August 
	December
	Organising Committee

	Event

Headquarters
	Secure appropriate Headquarters
	April
	
	December
	Organising Committee

	Equipment
	Determination and collection of all required equipment 

(as per lists in this handbook)
	September
	
	Week prior to Event
	Event Director

	Official Accommodation
	Secure adequate accommodation
	July
	
	December
	Organising Committee

	Official Transport
	Secure adequate transport
	July
	
	Week prior to event
	Event Director

	Registration Packages 
	Prepare and Print Pilot Registration Package - inclusions as per following sections of this handbook
	April
	August 
	Issue following registration September?
	Organising Committee

	Entrant notification
	Publicise event and call for pilot registration 
	April
	Monthly
	
	Organising Committee

	Preliminary Registration
	Receive and respond to preliminary pilot registration
	September
	
	September
	Organising Committee

	Final Registration
	Confirm entrant registration
	
	
	Prior to Initial Pilot Briefing
	Event Director

	Photo Processor
	Determine and secure photo processor
	August
	
	December
	Organising Committee

	Trophies
	Determine and secure appropriate trophies and awards
	August
	
	December
	Organising Committee

	Emergency Services
	Notify emergency services of activities and contingency plans for rescue 
	December
	Week prior to event
	
	Event Director

	Airspace
	Raise NOTAM
	September
	
	January
	HGFA Ops Manager 

	Promotion
	Issue regular press releases and pursue event promotion 
	September
	December
	Ongoing until after event
	Public Relations Officer

	Site Preparation
	Final site preparation including location of Porta loos
	Book 

Porta loos
	
	December
	Event Director

	Telephone
	Arrange connection of telephone lines if required
	September
	
	Week prior to event
	Event Director

	Presentation 
	Organise venue and ceremonials for presentation
	August
	December
	Week prior to event
	Organising Committee

	Social events
	Prepare social calendar and events
	August
	December
	Week prior to event
	Organising Committee

	Event Report
	Where a sanctioned event - provide results and report to HGFA Executive Director 
	
	
	Within 24 hours of event completion
	Event Director

	Site & Property Considerations 
	Restore sites to original condition, return porta loos, etc.

Thank land owners
	
	
	Immediately following event
	Event Director

	Skysailor Report
	Prepare and submit report to Skysailor editor
	
	
	Immediately following event
	Event Director


Section  
Pre-Event Requirementstc "Section  
Pre-Event Requirements"


Sanction Application  tc "
Sanction Application  " \l 2
Where application is to be made for HGFA sanctioning of the event, notification of the event must be made to the HGFA Executive Director at least two weeks prior to the HGFA Planning Meeting, normally held late in March each year.  

Details of Sanction Application requirements are specified in the Comps Manuals Section 9.3.


 
Competition Rules tc "
 
Competition Rules " \l 2
Sanctioned events must be either conducted in accordance with the HGFA Rules, or with Alternative Rules which are approved by the HGFA Comps Committee (Ref Comps Manual Section 9.3).  These Rules are read in conjunction with the FAI Sporting Code - General Section and Section 7.  Organisers should familiarise themselves with the FAI Sporting Code, copies available from the HGFA Office. 

A non-sanctioned event or fly-in may be conducted using rules as determined by the organisers.  These rules must include basic rules to determine safe procedures for launch, flight and scoring.  When determining suitable rules it is recommended to refer to the HGFA Rules set out in the Comps Manual Section 8 as a guide.  Many of these rules are included for safety reasons and to allow each pilot the opportunity to attempt the set task.  It is recommended to adopt the HGFA Rules where practicable, though often for the sake of simplicity, or to promote inexperienced pilot participation, organisers may adopt a more easily understood scoring system.  An example of one alternative scoring system is included in Appendix 1 of this Handbook.


Airspace and Operational Requirements tc "
Airspace and Operational Requirements " \l 2
To ensure that other airspace users are alerted to the presence of concentrated flying operations, a NOTAM will need be raised.  The HGFA Operations Manager should be contacted at least three months prior to the event to enable a NOTAM to be arranged.

Where the event is being conducted at or near an airport it will be necessary to monitor the local area airband frequency and alert other airspace users of the presence of gliding operations.  

If  areas in which gliding operations are restricted exist in the vicinity of the event, it will be necessary to ensure that all participating pilots are duly informed.  It may also be necessary to include rules prescribing penalties should a pilot fly or land in a restricted area.


Entrant Notification tc "
Entrant Notification " \l 2
As soon as practicable after the HGFA Competitions Committee has approved the scale and scheduling of the event, the event should be advertised to allow as much time as possible for entrants to make themselves available to participate.  This advertising can be accomplished via Skysailor magazine or directly through clubs or regional associations if preferred.  

Where the event is open to overseas pilots it will be necessary to notify pilots through international magazines (such as Cross Country) or via various country's publications.  Addresses of the various international Associations are available from the HGFA Head Office.

Preliminary Entrant Registration tc "
Preliminary Entrant Registration " \l 2
It is preferable to have entrants register prior to the event. Offering a discount for early registration can be an incentive to have pilots comply.  Early registration enables organisers to gauge entrant numbers and make arrangements accordingly. It also enables entrants to be provided with an information package as outlined in the following paragraphs.


Entrant Packages tc "
Entrant Packages " \l 2
To ensure that entrants are made aware of the rules and requirements of the event, and are provided with other relevant information, entrants should be provided with an information package.  

This package should preferably be provided on receipt of preliminary registration, along with notification of entry acceptance.  The package may be in the form of a booklet or pamphlet and should include the following information.



Event Program tc "

Event Program " \l 3

Dates of the event, including emergency days.  

Dates, times and venues for Final Registration, Initial Briefing and Award Presentation.


Daily event program.



Headquarters tc "

Headquarters " \l 3
 
Location of event headquarters and hours when headquarters is to be manned (and directions to get there if required).




Official Telephone Number/s tc "


Official Telephone Number/s " \l 3
If available, any official contact numbers and the retrieve coordination number.  Hours when the retrieve number will be manned should also be included.




Emergency Contacts tc "


Emergency Contacts " \l 3
Telephone numbers of local police, emergency services, fire brigade, hospitals, doctors, etc.  Where locals monitor emergency radio frequencies, details of these should be included. 




Accommodation  tc "


Accommodation  " \l 3
A guide to available accommodation.  Local Tourist Information agencies are usually able to provide pamphlets and brochures for inclusion.




Equipment tc "


Equipment " \l 3
A list of equipment required by entrants, including requirements for: parachute, camera, radio, maps, instruments, towing equipment, etc. (Ref Comps Manual Section 3.1).



Social Calendar tc "

Social Calendar " \l 3
A program of any social events organised specifically for entrants and other activities on offer in the area.



Rules tc "

Rules " \l 3
The rules under which the competition is to be conducted.  Where the HGFA Rules are to be used, entrants may be referred to the HGFA Competitions Manual.




Radio Frequencies tc "


Radio Frequencies " \l 3
Official event radio frequency/s and other frequencies that may need to be avoided to ensure good relations are maintained with local radio users.  Where pilots may be planning to use FM radios, specific requirements may need to be included.  Users of these radios will need to hold an Australian Ham Radio Operators Licence and use specific frequencies and call signs.  




Other Entrant Requirements tc "


Other Entrant Requirements " \l 3
A code or conduct in regard to use of private property should be included, including no-landing areas.  

Specific airspace restrictions should also be designated.  If these areas are many, it may be necessary to include a map defining the specific areas.




Event Budget tc "


Event Budget " \l 3
To avoid entrant criticism as to the cost of entry and to make entrants aware of the many tasks and considerations required in running an event, it is recommended to include a copy of the event budget.


Event Promotion tc "
Event Promotion " \l 2
Media releases should be prepared and circulated regularly, both prior to and during the event.  It can be very difficult gaining media exposure for events.  Where available, any connections or contacts within the media can be pursued.  Prior to the event it is desirable to have an article placed in the local print media notifying land owners and others of the upcoming event.  This can be followed up during the event with media releases. 

Approaches to local and regional television and radio media should be made to pursue coverage of the event.  These approaches need to be made several months prior to the event and should be followed up in the weeks leading up to the event.


Competition Officials - Roles and Designation tc "
Competition Officials - Roles and Designation " \l 2
It is vital to determine personnel to be involved in the conduct of the event in the early planning stages.  The number of officials required will be dependant on the scale of the event, and where possible the primary officials should be experienced.  Inexperienced personnel will need added direction in their roles and responsibilities and should initially be utilised as assistants to experienced officials.  The roles of various personnel follow.



 
Event Organiser/s tc "

 
Event Organiser/s " \l 3
Responsible for all preliminary organisation.  This role may be filled by an organising committee, though it is desirable that one person heads such a committee and is responsible for ensuring that all tasks are completed in accordance with the event plan.



 
Competition Director   tc "

 
Competition Director   " \l 3
Responsible for the overall on-site conduct of the event in accordance with the determined budget, plan and rules.  The Competition Director is usually involved to some degree in pre-event organisation, though this is not mandatory. 



 
Scorer tc "

 
Scorer " \l 3
Responsible for competition scoring.  This role includes: assisting with final pilot registration, compiling Pilot Lists once registration is completed, collating flight details, receiving and logging turn point films, scoring tasks, posting results and dealing with any errors or problems pilots may have in regard to results or landing details.  The scorer is also required to check turn-point photos as required (though in major events this task may be allocated to a specific goal assistant).  Often the Competition Director will assist the scorer to ensure that results are made available to entrants in accordance with the Competition Program.



 
Scorer's Assistant/s  tc "

 
Scorer's Assistant/s  " \l 3
Where the event involves a large number of pilots it may be necessary to have one or more scorer's assistants to help the scorer in carrying out the above listed tasks.



 
Retrieve Coordinator   tc "

 
Retrieve Coordinator   " \l 3
It is desirable to provide a telephone which is manned at specific times to enable information to be passed from pilots to retrieve drivers.  The Retrieve Coordinator is responsible for this task.



 
Launch Director tc "

 
Launch Director " \l 3
Controls all launch operations in accordance with the Rules of the event where hill launch is used.  This role is vital to the success of the event and must be filled by an experienced pilot, preferably with experience on the sites to be used.

Where the event utilises towing, the role of the launch director is to ensure that appropriate launch strip direction is chosen, order a change of strip if required and to monitor launches to ensure compliance with the Rules.



 
Launch Marshal/s tc "

 
Launch Marshal/s " \l 3
Roles include ensuring that pilots rig gliders in any designated positions and assist the Launch Director.  Where a determined launch order is used, the Launch Marshal must ensure that pilots are marshalled to ensure that they are prepared when it is their time to launch. 



 
Launch Timer tc "

 
Launch Timer " \l 3
Where timed launches are used, the launch timer must record times.  


This role can sometimes be fulfilled by the Launch Director or Launch Marshall.



 
Goal Director tc "

 
Goal Director " \l 3
Responsible for setting up and manning the designated goal.  This includes ensuring that pilots cross the goal as required by the Rules and taking times.  



 Goal Assistant/s tc "

 Goal Assistant/s " \l 3
Responsible for assisting the Goal Director in setting up and manning the goal.  This also includes logging times and ensuring pilots photograph the goal clock if required.




Public Relations Officer tc "


Public Relations Officer " \l 3



Dependant on the scale of the event, a public and media relations officer may be required.  Responsibilities include: promotion both prior to and during the event; preparing and issuing media releases; finding and pursuing media contacts; holding interviews and hosting visiting media personnel.



Weather Man tc "Weather Man " \l 3
To enable an appropriate task to be set it is essential to have comprehensive and reliable weather information.  The Bureau of Meteorology may be able to assist in this area.  The Victorian branch of the Bureau may be able to support the event by having a one or two man field team attend the event to provide daily weather reports.  Where this service is not available, the ARFOR (area forecast) provided by Airservices Australia can be obtained via fax.  In conjunction with this forecast it is preferable to procure a temperature trace, preferably measured locally.  Where a local trace cannot be procured, sailplane clubs in the near vicinity may be approached to pass on their trace.  The trace can then be used to determine thermal strength to be expected each day.

The Weather Man can then provide a briefing each morning for pilots.


Accommodation tc "
Accommodation " \l 2


Official Accommodation tc "

Official Accommodation " \l 3
Adequate accommodation for officials must be secured.  As many of the officials may be required to work long hours, comfortable accommodation is recommended.



 
Competitor Accommodation tc "

 
Competitor Accommodation " \l 3
Some events, such as World Championships, may require the organisers to provide competitor accommodation, or at least a service to allow accommodation to be readily arranged.  Local accommodation agencies may be utilised for this purpose.


Transport tc "
Transport " \l 2


Official Transport tc "

Official Transport " \l 3
Appropriate and reliable transport must be available for officials, bearing in mind that some sites are accessed by four-wheel drive only.  Goal officials may be required to travel long distances; consideration of provision of reserve fuel for goal vehicles may be necessary. 


Competitor Transport tc "

Competitor Transport " \l 3
Generally competitors provide their own transport.  Where sites are accessed by four-wheel drive vehicles only, the organiser may need to coordinate transport for entrants without such vehicles.

Some major events may entail provision of competitor transport by the organiser.  Where this is necessary, vehicles and drivers must be provided and the entry fee adjusted accordingly.


On-Site Facilities tc "
On-Site Facilities " \l 2
The event organiser will need to secure adequate on-site facilities early in event planning, including the following.



Competition Headquarters (HQ) tc "

Competition Headquarters (HQ) " \l 3
A suitable venue must be secured and be able to provide:



adequate room for pilot briefings;



space to allow flight Scoring Maps to be displayed without daily relocation;



space for several Competition Notice Boards for display of results and notices;



facilities for Promotions Officer (preferably including telephone, fax, and E-mail services); 



facilities for Retrieve Coordination (where a dedicated telephone line is not available a mobile telephone may be utilised for retrieve coordination, providing an adequate mobile service is available); and

 

adequate toilet facilities for officials, entrants and support crews.



Site Availability and Readiness tc "

Site Availability and Readiness " \l 3
Sites must be inspected and prepared as required.  


Attention must be given to providing: 



adequate access;



an adequate number of launches;



adequate space for glider rigging and marshalling; 



adequate wind indicators; and



toilet facilities.

Where an event is to be held at sites controlled by government bodies such as the National Parks Service or Lands Department there will most likely be a need to gain approval by way of application for a permit to host the event.



Emergency Services Notification tc "

Emergency Services Notification " \l 3
Prior to commencement of the event local emergency services, including Police, Ambulance and Rescue Services must be contacted.  These services should be advised of the event program and the sites to be used, including commonly used landing areas.  

Contingency plans to be utilised in the event of an accident should be discussed with these authorities. 



Equipment Consolidation tc "

Equipment Consolidation " \l 3
All equipment necessary to conduct the event must be gathered well before the event begins.  The following lists are provided as a guide to equipment required.

Checklists should be used daily during the event to ensure that the Launch and Goal Directors take all the necessary equipment (see following pages).




Headquarters and Scorers Equipment tc "


Headquarters and Scorers Equipment " \l 4


Notice Boards (minimum of three - 1800 mm X 2400 mm minimum size).




One to be used for Scoring Maps, one for Scores and one for general notices.




Where there is more than one group of pilots, additional Scoring Map boards may be required. 



Scoring Maps (usually 1:100 000 scale Natmaps).




It is preferable to have appropriate maps to cover any possible tasks.



VTC Charts (required if tasks likely to be near CTA).



Turn point Photos (photos of each Turnpoint for pilot advisory).



Turn point Diagram (to advise pilots of FAI turnpoint sector definition).



Retrieve Maps (usually 1:250 000 scale Natmaps).



Retrieve Log.



Registration Forms (including disclaimer).



Glider Numbers (for issue with registration if required).



Film (for issue or sale to pilots). 



Film Receipt Log.



Container for Film (when film is used).



Petty Cash Box.



Pilot Map Pins (sufficient numbers for the maximum number of pilots).




These are used to pinpoint each pilot's landing position.




Flag Pins with easily legible numbers affixed are best.



Task Pins (marked Launch, Goal, Tpt 1, Tpt 2, etc).




Used to define task on the Scoring Maps for pilot reference.



Landing Forms (sufficient in number to score each landing).



Pens and pencils (used by pilots and officials - there can never be too many).



Drawing Pins (minimum of several hundred).



Paper and Cardboard (used for scoring, notices, correspondence, etc.).



Folders, Rubber Bands and Document Binders.




Used when storing Registration Forms, Landing Forms, Scores, etc.



Tables and Chairs (sufficient for officials and pilot use).

 

Computer and Printer including Scoring Program.




Used for scoring and drafting notices, correspondence, etc.



Telephone/s (minimum of two for major events).



Photocopier (used for various tasks, handy access to a copier may suffice). 



Fax and E-mail facilities (if possible - used for Press Releases and general use).




Launch Equipment tc "


Launch Equipment " \l 4


Wind Sock/s & Streamers (including poles, ropes, pegs & hammer).



Clip Boards, Pens & Paper 




One each for use by the Launch Director, extra for marshal/s.



Radio Frequency Lists (listing various frequencies used by competitors).



Launch Order Lists (one for each official).




Where open window launch is used, a pilot list.



Day Board (for photographic use, show Round Number, Pilot Number and Date).



Task Board (with Task Map to define task for Pilot briefing).



Chalk, Wool, Task Pins (for use with Day Board and Task Board.



VTC Charts (required if tasks likely to be near CTA).



Turn point Photos (photos of each Turnpoint for pilot advisory).



Clock & spare battery (for use when Data-Back cameras or timed launch are used).



Set-up Plan (where ordered launch is used - Refer Section 4.6).



First Aid Kit.



Garbage Bags.



Sun Screen, Drinking Water, Shade Umbrella, Chair/s.



UHF Radio (& FM Radio if required).



Mobile Phone & Batteries (for use in an emergency & for general communication).



Toilet Paper (where toilets are provided by the organiser).



Safety Equipment as required.




e.g. harness and rope if cliff launch, barriers for crowd control, rescue equipment - rope, etc.



Goal Equipment tc "


Goal Equipment " \l 4


Wind Sock/s & Streamers (including poles, ropes, pegs & hammer).

 

Tarpaulins or other large markers.



Pole and Sight Lines (for use in timing gliders across goal). 



Clock & Battery (for use when Data-Back cameras are used for scoring).



First Aid Kit.



Garbage Bags.



Binoculars.



GPS & Maps &/or compass to ensure correct goal location and determine task direction to ensure correct goal line orientation.



UHF Radio (& FM Radio if required).



Mobile Phone & Batteries (for use in an emergency & for general communication).



Pilot / Number / Glider Colour List/s.



Clip Board, Pens, Paper.



Sun Screen, Drinking Water, Shade Umbrella, Chair/s.



Film Receipt Log & Bag for Film (where pilots are permitted to lodge film at goal).

Section Event Administrationtc "Section Event Administration"

Pilot Registration tc "
Pilot Registration " \l 2
Prior to commencement of the event (in accordance with the event program) all pilots must complete final registration.  This enables the Scorer to draft accurate pilot and launch order lists as required.

At final registration pilots are required to:


Provide evidence of current HGFA Membership;


Provide evidence of holding an appropriate Pilot Certificate;


Sign a Waiver/Disclaimer and Entry Form; and 


Pay the required Entry Fee.

Information required to be supplied on entry should include glider colours if required.

Where glider numbers are used these are issued at Registration, along with directions for affixing them in the required position on the glider.


Protest Committee Determination tc "
Protest Committee Determination " \l 2
Most rule systems require a Protest Committee.  This Committee can either be nominated by event organisers, or may be elected at the initial pilot briefing.  The Protest Committee should be made up by independent pilots (or non-pilots familiar with the sport and rules).  The Competition Director cannot be part of the Protest Committee.  Where there are several distinct groups represented at the event, it may be necessary to have each group represented on the Protest Committee to allay any concerns of bias in the Committee's decision making.  

It is critical to instruct Protest Committee members in regard to their duties.  Specifically, these duties are to make decisions on any protest in accordance with the Rules of the event.  Where these Rules are ambiguous or do not provide guidance in regard to the specific circumstances leading to the Protest, the Committee must then decide an appropriate course of action.  It is a common misconception among pilots that a Protest Committee may make decisions contrary to written Rules of a Competition - this is not the case.



Task Committee Determination tc "

Task Committee Determination " \l 2
A Task Committee may also be either nominated by the organisers or elected at the initial pilot briefing.  Obviously those making up this Committee should be pilots experienced in competing in similar events, preferably with local knowledge.  It is recommended that the Event Director be on the Task Committee as an independent mediator; or the Event Director may demand final say on the task, using the Committee for guidance only.  The practice of having the Competition Director set tasks is sometimes adopted.  This may be done independently or the Event Director may choose to consult various experienced pilots to determine an appropriate task.

There are several basic parameters for task setting:


a.
Tasks should be appropriate to the Scoring System being used, the philosophy of the event, and most importantly, the weather.  Commonly an aim of having approximately one third of pilots complete the task is adopted.


b.
Where turnpoints are used, each task leg should be progressively harder to complete.


c.
The method of launch should be considered to ensure that each pilot has a reasonable opportunity to complete the task.  


Initial Briefing tc "
Initial Briefing " \l 2
This briefing should be scheduled either on the night before the event or early enough on the first day to ensure that adequate time is allowed for flying.  The initial briefing can take longer than subsequent briefings as there is often discussion and questions on various event matters.

It is recommended that Event trophies are displayed at this briefing.

Some items to be covered are:


a.
Welcome to entrants and assistants.


b.
Confirmation of the event Rules (note that any changes or addenda to the Rules should be advised at a pilot briefing and posted in writing on the event Notice Board).


c.
Determination of Protest and Task Committees.


d.
Details of any logistical matters - such as access to sites, landowner considerations, sponsors to support, etc.


e.
Notification of Launch Order for first round (if required).  This order is determined at the Event Organisers discretion, usually using the National Ladder and other available international ranking lists.


f.
Answers to pilot inquiries.

Officials should ensure that all briefings throughout the event commence at the scheduled time.  If this practice is established from the outset, pilots will ensure they are also timely.  If briefings do not commence on time from the outset, as the event progresses it is impossible get pilots to arrive on time. 


Daily Briefings
Two daily briefings are usually scheduled, one each morning at HQ and another prior to launch on the launch site.   The morning briefing should be scheduled early enough to allow ample time for pilots and officials to be able to get to the site and be ready be on the launch when required.  Event Directors must be prepared to have pilots assemble on site early, it is always better to wait for an optimum launch window rather than be late in getting prepared to launch. 

In the event of bad weather, pilots may be requested to meet again at HQ later in the morning.  This enables officials to monitor the weather to determine if attempting to fly is possible.  Considering the time needed to travel to the site and be ready to launch, briefings may be postponed until the last opportunity.  It is better to delay a decision, thereby maximising the possibility of being able to hold a round late in the day, than to call off the day's flying too early.

The morning briefing is used to cover the following matters:


a.
De-brief of previous day's round, including award of day prizes (if any).


b.
Receipt of any protests or scoring problems in regard to previous round's scores.


c.
Weather forecast.


d.
Details of proposed day's activities, including a task (where this is the adopted procedure).


e.
Other notices and matters which may arise.


Launch Procedures tc "
Launch Procedures " \l 2
Officials must ensure that they arrive early at the launch site to be able to advise pilots as to where they are required to rig their glider.  This process is made mush easier in hang gliding events by providing a set-up plan for each site with each rigging position marked with a pilot launch order number (see following diagram).  These plans can either be provided to each pilot or be displayed on each launch site.  At sites where space is limited it may be necessary to have some pilots wait until space can be created once some gliders have been rigged and placed close together. 

Example Set-Up Plan
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Where a Day Board is used, this should be set up early to allow pilots to take their photos.  The Task Board should also be set up early and used at the pre-launch briefing to ensure that all pilots are made fully aware of the day's task.

The pre-launch briefing should cover: 


a.
Task details, including display of sample turnpoint photos;


b.
Bomb-out/re-flight area/s; 


c.
No-landing areas; 


d.
Airspace to be avoided; 


e.
Launch window opening and closing times


f.
Permitted time on launch for each pilot (in accordance with the rules); and 


g.
Any other operational information.

The HGFA Rules require that pilots are notified of the task details at least 15 minutes prior to launch being opened (Ref Comps Manual Section 8.5.3). 

Despite the launch window being opened, pilots may not begin to launch until conditions are considered optimal.  The Launch Director may use wind technicians (wind dummies) to demonstrate soarability of conditions, though this is not recommended until such time as the conditions appear appropriate.  It is good practice to save several wind techs from launching early: one to launch immediately prior to the first competitor; and one or two to launch after any break in competitors' launches. 

Where possible, one person (either an official or an experienced pilot) should be given responsibility for ensuring that each pilot conducts a pre-launch hang check (or harness/karabiner check for paragliders).  By having one person responsible for this task there is less likelihood of a pilot neglecting to carry out the check.  All checks should be carried out prior to the pilot moving onto launch to prevent undue delays on launch.  Often pilots, with the added stress of competition, neglect to appropriately carry out pre-flight checks.  It is for this reason that the person carrying out pre-launch harness checks also cast an eye over the glider as an added check.

Where the rules allow a limited time for each pilot to launch, the Launch Director must be firm in ensuring compliance, bearing in mind that "safe launchable conditions" are required for this time period.  Some discretion must be used in considering the level of skill of the pilot when assessing "safe conditions".

The HGFA Rules require that the Launch Director assesses and logs the total time available with "safe launchable conditions" to be able to determine Launch Validity for the round (Ref Comps Manual Section 8.6.1.1.2).

The Launch Director should be familiar with the launch rules applicable to the event and seek to ensure that these rules are implemented.

Safety must be considered paramount when determining launch conditions.  Pressure to achieve rounds for an event should not sway decisions where conditions are marginal.


Goal Procedures tc "
Goal Procedures " \l 2
When positioning the goal, the goal line indicator (tarpaulin or plastic) should be positioned at right angles from the line of the last task leg.  To ensure that this is the case the goal officials may need to use a GPS or map & compass.  By placing a wind sock at either end of the tarpaulin (at least 100 metres apart) the goal is more readily visible to approaching pilots.

Where goal is set at an unfamiliar location, officials may sometimes find that the proposed location is unsuitable and another appropriate location must be found.  When this occurs, it is essential that the goal is moved toward the last turnpoint (or toward launch where no turn points are used).  At the pre-launch briefing, pilots should be alerted to the possibility of this happening when a goal is nominated at an unfamiliar location.

Goal officials are responsible for ensuring that pilots are timed (and the times logged) when crossing the goal line as required by the Rules (Ref Comps Manual Section 8.5.6).  It is important that officials are vigilant in this task, particularly when a number of gliders may be crossing the goal in close succession.

Where numerous gliders make goal, it is easy to be distracted and lose track of times and gliders.  At the pre-launch briefing, pilots should be asked not to cross the goal numerous times and to wash off height away from the goal line to minimise confusion.

A dictaphone can be implemented as a back-up for use when goal times are not logged or when there is difficulty in identifying the finishing order of gliders.  The dictaphone is activated as gliders approach, with the goal official calling the time and describing the glider as each crosses the line.

To ensure that consistent times are allocated to each glider, it is recommended that two lines (of twine or thin rope) are set up vertically above each other along the leading edge of the defined goal line (see diagram).
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Where pilots are required to photograph an official clock at goal, an official may need to be delegated the task of ensuring that this done as soon as possible after landing.


Retrieve Coordination tc "
Retrieve Coordination " \l 2
The hours when a retrieve coordination service is provided is included in the Event Program.  These hours are usually from the earliest time that a pilot is likely to out land, through to as late as required to ensure that all pilots are accounted for.  

All calls should be logged in a Retrieve Log to ensure that retrieve coordination is conducted efficiently.  The practice of using separate pieces of paper to record messages can easily lead to these messages being misplaced.

Ideally the Retrieve Coordinator should be located in the HQ in close proximity to where pilots lodge flight details.  Often drivers will call to determine if certain pilots have returned to HQ.  It is therefore necessary for the Retrieve Coordinator to be able to readily determine if pilots have lodged flight details.  An easy system for doing this is to have the Pilot Map Pins nearby for reference.  

Where many pilots are using the retrieve coordination service, each pilot's Map Pin can be placed in the appropriate location on a Retrieve Map when the pilot leaves a telephone message.  On returning to HQ the pilot must then remove the pin from the Retrieve Map and place in the Scoring Map.  By referring to the Retrieve Map the Retrieve Coordinator can readily ensure that all pilots leaving messages are retrieved.


Example of a Retrieve Log
	Time
	Pilot
	Pilot

Number
	Location
	Contact Telephone
	Driver
	Message Delivered

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Scoring Procedures and Film Checking tc "Scoring Procedures and Film Checking " \l 2
Once all pilots have lodged flight details, each round can be scored and film checked.  The scorer's task is made much easier if the deadline for flight notification is strictly enforced.  

Preliminary Scores can be posted once the round is scored.

Once each film is checked and any landing discrepancies received, any necessary amendments to the scores can be made and Provisional Scores posted. 

After the protest period has lapsed (in accordance with the Rules) and any protests dealt with the scores become Final.  Final scores for each round should be posted and left for pilot referral for the duration of the event.

It is important to carefully check all turnpoint photos to ensure that pilots are conforming with turnpoint sector requirements.  This task is made easier by utilising a Photovix machine.  This machine enables film negatives to be viewed as a positive image on a television screen.  

When an intersection is used as a turnpoint it may be difficult to gauge the pilot's position.  A useful technique in this instance is to refer to a map and shape a template of the intersection from a piece of paper or cardboard.  The angle can then be compared to the photo image, thus indicating the angle from which the photo has been taken.

Section  
Post Event Procedures tc "Section  
Post Event Procedures "


Event Report & Submission of Scores for National Ladder tc "
Event Report & Submission of Scores for National Ladder " \l 2
Where an event is an HGFA sanctioned competition, it is necessary to provide a brief report to the HGFA Executive Director within the time period required by Section 9.3 of the Comps Manual.   This requirement enables the competition scores to be added to the National Ladder.

The report must include:


a.
Results - including pilot scores for each round, any penalty points and final totals.


b.
Details of each round and task.


c.
Details of any protests and results of these protests.  

AAA & AA grade competitions require notification within 24 hours.  This notification may achieved by sending final results by fax or E-mail final scores are determined, then by mailing a computer disk with full scores and copies of any protest documentation.


Site and Land Owner Considerations tc "
Site and Land Owner Considerations " \l 2
In order to maintain good relations with land owners and clubs controlling sites, following any event the Competition Director must ensure that no litter is left on sites and seek to leave the site in an appropriate condition.

It is also important to ensure that any land owners whose properties have been used extensively are appropriately thanked.  This may be achieved by placing paid advertisements in local print media thanking land owners for their cooperation during the event; or perhaps giving a suitable gift to some land owners, particularly if there have been problems with use of private property during the event.

By taking the effort to solve any problems during the event, and thanking owners afterwards, ongoing use of private property can be ensured.


Event Report for Skysailor tc "Event Report for Skysailor " \l 2
After the event, the Event Director, either personally or through delegation, should ensure that an article on the event is provided to Skysailor magazine.  This article should not only inform people as to the event's success, but may well serve to enthuse pilots to attend any similar events in the future.

Appendix 1 
Alternative Scoring System tc "Appendix 1 
Alternative Scoring System " \l 2

The following system, and similar systems, have been successfully used for weekend fly-ins, using the "Olympic" scoring system.  This system is simple to use and to understand.  The main benefit of this system is that it devalues poor weather days by scoring pilots landing together with equal points.  For instance, in an event with thirty pilots where only ten might be able to start the task, the remainder would score equal eleventh and not be too badly disadvantaged.

One events where these rules were used was based at a campsite five kilometres from three take-off points on a long ridge.  Pilots were each given a map on which ten turnpoints marked.  Goal was at the campsite.  

Rules
1 Pilots may choose to launch from either of the three launches on the ridge.  

2 No designated launch order will be used.

3 Reflights are permitted, though only one flight scores on each day.

4 Olympic positional scoring will be used on each day.  


Points are allocated as follows: ½ point First place; 2 points Second; 3 for Third; etc.

Pilots whose rounded flight distances are equal will score equal points with the next placed pilot/s scoring one extra point.

Entrants who do not fly will be allocated points as for the lowest placed pilot + 1.


The pilot with the lowest total points after the last round will be the winner.

Penalty points will be added or a pilot may be disqualified from the event for dangerous flying - at the discretion of Event Director.

1 Cats cradle task will be used each day with goal at the campsite. 

2 Pilots may fly anywhere and use any or all of the nominated turnpoints.

3 Each turnpoint may only be used once in any one flight.

4 Flights will be measured to the nearest half kilometre + 5 kilometre bonus for landing at goal.  Flights will be measured from the middle launch on the ridge.

5 The pilot flying the furthest wins the day.  Except - the pilot flying at least 100 km and landing at goal wins the day.  Other pilots flying 100 km and landing at goal will be placed in order of landing.  The 5 km goal bonus may be included when calculating the 100 km.

6 To claim a flight pilots must measure their flight and lodge a landing form.  The table provided showing official distances between turnpoints must be used when measuring flights.  Pilots must total distances between turnpoints and add the distance (to the nearest half kilometre) from the last turnpoint achieved (or launch where no turnpoints are made).

7 FAI turnpoint sectors must be used.  An uncut film (showing all claimed turnpoints - from within the appropriate sector) must be lodged to claim any trophy.

Out of interest, on the first day of the event three pilots flew 100+k and landed at goal - first being Drew Cooper.  On the second day the distance was increased to 120+ - Drew did it!)

It is not necessary to use the cats cradle task with this system - organisers may set tasks daily if preferred.  
_1034147370

_1034147368

