





MINUTES OF BOARD MEETING
 17th ‑ 19th September 1999

Camperdown (Travelodge) Centra

Cnr Missenden Rd & Marsden St

Camperdown Sydney NSW

Meeting Opened 10:30 am 17th September

ATTENDEES (Friday, Saturday, Sunday):

Pres. Rohan Grant, V P. Keith Lush, Treas. Rob Woodward, Sec. D Tim Cummings,

Mike Zupanc (CIVL Delegate), Mike Eggleton,

Rohan Holtkamp, (Saturday, Sunday), Peta Roberts, (Saturday, Sunday), Steve Ruffels (Saturday, Sunday), Ian Jarman (National Executive Director), Craig Worth (Operations Manager), Peter Beard (President QHGA and Canungra HGC) (Saturday) Richard Lockhart (Skysailor subeditor) (Sunday) Henk Meertens (President GFA) (Sunday)


MINUTES OF PREVIOUS BOARD MEETING;  29‑30th May 1999

MOTION 99.14:  
That the minutes to the meeting for 29th ‑ 30th May 1999 be accepted, and in doing so accept the minutes to the meeting in March 1999, and August 1998. Moved D Tim Cummings    Seconded Mike Eggleton     Carried unanimously

ACTION ITEMS FROM PREVIOUS MINUTES

The high number of incomplete action items reflects the short time of three months between this and the previous board meeting.

Action 99.05: COMPLETED

Action 99.06: Scheduled for inclusion in 5th Edition of Comps Manual. Competitions Committee to amend manual for preliminary application requirements.

Action 99.07: Scheduled for March 2000. Competitions Committee to contact all previous organisers of last years events in weeks leading up to 1st April.

Action 99.08: Scheduled for lead up to next Worlds. Competitions Committee to determine weighting for FAI Worlds, Cat1, Cat2. Weighting will be pre-published.

Action 99.09: Scheduled for lead up to next Worlds. A form with this information will be sent to all team member aspirants. Competitions Committee to prepare form, Executive Director to send form to aspirants with original notification letter.

Action 99.10: Scheduled for after each competition HGFA to recognise competition organisers for their efforts in a letter. 

Action 99.11: COMPLETED

Action 99.12: COMPLETED

Action 99.13: COMPLETED. HGFA has copy of DHV Paragliding safety video and will provide copy to clubs on request.

Action 99.14: Not done yet.  Scheduled for action of executive. Review of employment contracts.

Action 99.15: COMPLETED

Action 99.16: Will happen on reprint of cards.

TM Card return section to HGFA includes a box "Did you receive the free Training Issue Yes/No.  Do you want HGFA to send you a copy Yes/No"?

This to be implemented at a convenient time of reprint of TM Cards.

Action 99.17,18,19: to be handled by Sports Momentum agenda item.

Action 99.20: COMPLETED.  Next letter at end of October.

Action 99.21: COMPLETED.  No news.

Action 99.22: COMPLETED. HGFA pay 3.9% merchant fees to Amex.  Westpac have offered an Electronic terminal for $25 per month with Visa/MC/BC merchant fees 1.9% which would save net $2000 per year.

Action 99.23: Had been on hold waiting for amalgamation result. Peta Roberts to send Finance Committee prospectuses to select three

funds in which to invest.

Action 99.24: COMPLETED.

Action 99.25: COMPLETED. Refer Skysailor review. 

Action 99.26: COMPLETED

Action 99.27: COMPLETED

Action 99.28: COMPLETED.  If extended membership offered before October 1998 then GST implications could have been avoided.  No benefits at this stage.

Action 99.29: COMPLETED.  The National Sports Foundation is a charity  organisation that can receive tax exempt donations and can make

(unlinked!) grants to sporting bodies.  It was decided that the whole procedure was too complicated.

BUSINESS ARISING FROM PREVIOUS MINUTES

NATIONAL TEAM FUNDING
Regarding Motion 99.03 on national team funding.  There will be no PWC in Australia in the coming year, because PWC require two in Australia in one season to make it worthwhile for visiting pilots to travel to Australia.  Godfrey Wenness has agreed to run another PWC meet in 2000/2001 to complement Brian Webb's proposed PWC meet (delayed one year).

ACTION 99.30: Executive Director to discuss with New Zealand  Association the possibility of hosting a PWC event there in 2000/2001 if it appears that the required two PWCs can not be arranged in Australia.  (provided acceptable to PWC committee)

STAFF EMPLOYMENT ISSUES
A recent incident with Margaret being off sick for a week highlighted our exposure to all office procedural  knowledge resting with  just two staff.  Ian suggested changing Margarets job from one full time to two part time jobs.  Margaret was not totally adverse to this idea.

Ideally there should be two fully trained office/admin assistants to call upon as required.  This would need negotiating with our current

full time admin assistant. 

There is currently about 5.5 to 6.5 days per week administration work, and so a casual is brought in occasionally. If another staff member is employed in the office, the costs may be offset by performing additional work currently out sourced. (eg Skysailor sub editor $6000 per year, PR Liaison )

SPORTS MOMENTUM
Report tabled "1999 Marketing Progress Report as at July 1999"

Sports Momentum are seeking a continuation of their current PR retainer agreement. It was agreed that Sports Momentum provide a good service while there is someone from HGFA liaising closely with them.

MOTION 99.15:  That we agree to continue the Sports Momentum retainer agreement to 30th June 2000, provided we have someone to permanently liaise with Sports Momentum.

Moved Mike Eggleton  Seconded Rob Woodward  Carried  unanimously

ACTION 99.31:  Ian Jarman to approach Carol Binder to ask her willingness to volunteer for this role.


2. GENERAL BUSINESS

COMPETITIONS COMMITTEE REPORT

HANG GLIDING COMPETITIONS A GRADE SELECTION
The current philosophy of selecting the top 50 on the ladder as A Grade, means that with the drop in ladder size, new pilots are making A Grade very quickly.  The ladder size has dropped due to the new criteria (three comps from two years), lower pilot participation in competitions, and lower competition participation in sanctioning.

To more fairly equate the 1999 A Grade pilot list with previous A Grade pilot lists, the Competitions Committee propose basing the number of ladder positions becoming A Grade pilots on the total number on the ladder, say 15%‑20% of the ladder.  The board were receptive to this idea, and it will be formalised by the competitions committee.

COMPETITIONS COMMITTEE ELECTIONS
The board discussed the current Competitions Committee election procedures, and noted that the proposed procedures were satisfactory with overall protection of democratic procedures provided by the necessity to have all sub committees confirmed by the general membership

at the AGM.

ACTION 99.32: The current competitions committee will be confirmed at the AGM on 19th September 1999.

ACTION 99.33: Ian Jarman to call for nominations for vacant positions in competitions committee at the same time as calling for nominations for the next board (October 1999 Skysailor).

COMPETITIONS MANUAL
The 5th Edition has been drafted and no amendments were called for.

ACTION 99.34:  Michael Zupanc will complete 5th Edition, and get agreement from other members of competitions committee for an issue date of 1st October.

FAI SPORTING LICENCES
That all current members are issued with a sporting licence as part of their membership.  This will allow all members to compete in the FAI Category 2 competitions in Australia (Canungra, Hay, Bogong, Manilla).  Members that require the cards to compete in overseas competitions can pay the $20 to get the physical card and FAI documentation.

ACTION 99.35: Executive Director to ensure all HGFA system and documentation reflects this subtle change in the handling of FAI Sporting Licences.

VOLUNTEER AWARDS
Nominations were received for the following volunteer awards. Andrew Nethery ‑ (president Stanwell club) (citation to be prepared) Graeme Etherton ‑ For services to North Queensland Hang Gliding, competition and training.

MOTION 99.16:  That Andrew Nethery and Graeme Etherton be awarded volunteer awards for their services.

Moved: Mike Zupanc Seconded: Mike Eggleton

Carried unanimously

MOTION 99.17:  The HGFA establish a foundation in honour of Clive Gilmour, for the purpose of providing a scholarship to promising

competition pilots to develop overseas experience. (To be known as the Clive Gilmour Foundation)

Moved M Zupanc     Seconded R Holtkamp

Carried unanimously

Suggest annual budget of $1000 over and above any team assistance. Donations to be sought and acknowledged. Criteria for application to be developed. First scholarship to be offered for 2000 northern hemisphere season (2000/2001 financial year).

SPORTS MEDAL 2000
Australian Government has offered 15 medals to HGFA to be issued. 7‑9 medals to be issued regionally, 3‑5 medals discipline specific, 3 medals nominated by the board.

AMALGAMATION REVIEW
The current cost of producing the magazine, exceeds the $25 pa limit stated in Motion 99.11.

MOTION 99.18:  In response to feedback from the HGFA members, we should review the joint magazine.

Moved  Rob Woodward     Seconded  Mike Eggleton     Carried unanimously

Even though the vote has delayed amalgamation there are still many functions that can be developed co‑operatively.  
These include:-

Joint meeting location: HGFA Board meetings and GFA Council meetings to be held at similar location so that any joint meetings would be easy to arrange.

Joint membership database.  GFA representatives have inspected our database with a view of perhaps sharing this resource as well as the establishment and development costs.

Joint Web Site:  The board was of the view there are few benefits and perhaps some real disadvantages to sharing the GFA web site at this stage and consequently  the HGFA will proceed with developing our own site with an appropriate link to the GFA site.

EXECUTIVE DIRECTOR'S REPORT
Report tabled "Executive Directors Report ‑ September 1999" Report tabled "Budget 1999/2000" (see Membership trends report and annual financial reports included in this issue of L/D.)

AFFECT OF GST ON MEMBERSHIP FEES.
This is a complex issue.  HGFA is required to start collecting GST now for any period of membership which extends past 1st July 2000.  HGFA won't be able to collect GST until our membership system can calculate GST correctly during the transition period.  We have submitted an article to Skysailor about GST so that it will be possible to collect this GST at a later date.  The impact of GST on State fees is insignificant compared to the cost of establishing state administration systems.  Levying a fee on state associations for carrying out this GST administration function on their behalf was discussed but rejected at this stage.

BOARD ELECTIONS
An insert will go in October Skysailor calling for Nominations by 31st October 1999.  The list of nominees and ballot paper will be distributed in the December issue of Skysailor as another insert plus an additional mail-out to family members.  Close of ballot is 31st December 1999. Result of ballot will be declared in February 2000 Skysailor.  Any other sub committee elections will happen at the same time.


Meeting adjourned 17:30 17th September 1999

Meeting resumed   09:00 18th September 1999


OPERATION MANAGER'S REPORT
Report tabled "Operation Manager's Report". Craig Worth is having trouble convincing instructors that they should pay the $125 for the biannual inspection fee. $4000 has been budgeted as income from this process. It was suggested that this is a politically poor time to introduce this fee given the dissatisfaction generated amongst some instructors with the introduction of the TM scheme.

Possibly look at the situation with parachuting where instructors are "recommended" after they pay fees and demonstrate a high degree of customer service.

ACTION 99.36:  Operations Manager to start communicating with the instructors regarding the Certification Fee and through a consultative process, come up with a new proposal.

Keiran Tapsell has advised that the HGFA can not set penalties. These have to be set by the Disciplinary Tribunal.  HGFA can advise maximum penalties. CASA are very strong on retraining eg resitting the advanced exam.

ACTION 99.37:  Craig Worth should seek the advice of Keiran Tapsell about the appropriateness of publishing history of disciplinary tribunal findings in Skysailor. Craig emphasised that we are seen to be trying to enforce Air Rule Compliance.  

CAO 95.8 requires that gliders under 70 kg must operate under the HGFA. As some of these gliders are 3 axis controlled we need to develop a process for the issue of 3 axis endorsements.  However CASA have indicated that a change to the regulations to allow this will not be possible prior to the introduction of CASRs 103 and 149 (tentatively 30th June 2000).

The HGFA towing manual has been recommended for approval by CASA.

The Trainee Memberships system has been fully operative since 1st August 1999.  There is currently estimated good compliance, but it has only been going for a month so actual compliance not known. However, there have been reports of some instructors not issuing Trainee Memberships to all participants. Craig will be asking all Clubs to assist him to seek instructor compliance with this requirement.

Instructors/tandem pilots have asked if complimentary memberships can be issued to passengers who are non‑paying friend's (not clients).

ACTION 99.38:  Craig Worth to reply advising that these pilots can refer their prospective passengers to an instructor to gain a trainee membership for $10 if they wish to get the benefits of taking members as passengers.

ACTION 99.39:  Office to organise publication  of names of members who have been issued certificates and numbers of trainee memberships issued by each instructor.

There is a growing interest among HGFA members to develop microlight competition and foster record attempts in Australia; and in time possibly send a team to the microlight World Championships.

ACTION 99.40:  Rohan Grant to make application to FAI through ASAC for recognition as the national organisation to take on the CIMA representation in Australia to facilitate our microlight members wanting to set records and run competitions.

Code of Ethics - Landowners
The current code of ethics in the Operations Manual is considered satisfactory.

Code of Ethics ‑ Motorised HG and PG
As any motorised operation can lead to noise complaints, it was agreed that there is a need to introduce guidelines for pilots operating microlights or motorised hang gliders and paragliders.

ACTION 99.41:  Craig Worth to prepare a code of ethics to be included as a student handout and in the training issue based on the British Code of Practise and using relevant ideas from the Ballooning Federation Code of Conduct.

Hang Glider Test Vehicle Proposal
There will be a worldwide standard allowing standard test procedures, allowing testing in Australia to replace current duplicate testing required in both USA and Germany.

Submission from both manufacturers is for HGFA to become a testing body to pass information on to the IHGC. This would require purchase of $20,000 worth of equipment.

The HGFA board considers that the proposal is not complete.  It does not include the truck for towing the test rig or a long term plan for maintenance and care of test rig.

It would be extremely difficult for HGFA to run the testing facility.

MOTION 99.18:  The HGFA supports the proposal for a local testing facility in principle but rather than own and operate the facilities, encourage the set up of an independent testing facility to perform testing of local and overseas manufacturers' hang gliders and paragliders and trikes.

Moved Peta Roberts      Seconded Mike Zupanc

Carried unanimously

ACTION 99.42 Operations Manager to advise the manufacturers of the Board's decision

Rainbow Beach
Current actions relating to Rainbow Beach and Heritage Trust permits are in hand and ongoing.

A complaint has been received regarding Alan Goldsworthy's operations in Rainbow Beach.

ACTION 99.43: Craig Worth HGFA to investigate that Alan Goldsworthy is satisfying the requirements of his conditional approval as an instructor.


3. SPECIAL BUSINESS

DEVELOPMENT OF TRAINING SITES
ACTION 99.44:  Rob Woodward to draft a document outlining the information on HGFA site development policy. This draft to be presented to the Board at the next meeting.

Canungra - Mt Tamborine
Bomb-out secure due to diligence of club in council negotiations and raising of public image. Canungra HGC currently in a good financial position and is currently on schedule with Mt Tamborine launch lease loan repayments.  They want to develop training facility with rough cost estimates of $200,000 for land 15 acres, and $100,000 for development of a sporting club.

The board recommends that Canungra HGC put in a planning permit before buying land and then put in a full proposal to HGFA.

Sydney

MOTION 99.19:  That a business case be developed by the Executive Director in conjunction with the NSW HG Association for a training slope facility close to the Sydney population centre.

Moved Peta Roberts      Seconded Mike Eggleton

Carried unanimously

HGFA WEB SITE

MOTION 99.20:  That the HGFA establishes an official web site with domain name www.hgfa.org.au

Moved Michael Zupanc  Seconded Rob Woodward

Carried unanimously

ACTION 99.45:  Rohan Grant to register the domain name.

MOTION 99.21:  That we approve Andy Unger to host the official HGFA web page.

Moved Tim Cummings      Seconded Mike Zupanc

Carried For 8 Against 1

MOTION 99.22:  That Mike Zupanc prepare some static pages for the HGFA official web page and post them.

Moved Rob Woodward   Seconded Tim Cummings

Carried For 8 Against 0

ACTION 99.46: That the web page sub committee (Mike Zupanc, Rohan Grant, Tim Cummings) prepare a long term plan to develop and maintain the HGFA web site by the March 2000 meeting.  This plan should consider content, privacy issues, security issues. 

Ratings forms will not be made available on the web at this stage as there may be problems with validating instructor signatures on forms for student ratings if the forms are freely available.

ACTION 99.47:  Mike Zupanc liaise with Andy Unger for hosting the HGFA web page

Overall goals of Web Site, the Official face to HGFA to members and public.

    1. contact details  HGFA,

    2. policy

    3. purpose

    4. coming events

    5. merchandising

    6. educating the public

    7. safety alerts

    8. pay membership fees (later)

    9. responds well to search engine searches

    10. www.hgfa.org.au

    11. competition results

    12. club contacts

Existing sites to provide content and links for main site are

    Comps Committee

    Skysailor

    Free Flight Australia

    Former Forbes World Championships

STATE ASSOCIATIONS
HGFA will continue to collect state association fees including GST.

HGFA recommends that the ACTHGPGA change their affiliation from a state association, to that of  a club which is affiliated within the NSW state association.  This would resolve the NSW disability insurance issue. The club would then have access to the State site development fund.

ACTION 99.48: Executive Director to discuss with ACTHGPGA, the ACT and NSW affiliation issues.

EMPLOYMENT CONTRACT REVIEW
The existing employment contracts were last revised and reviewed in 1993, and are in need of review to ensure that they are still appropriate.  The

HGFA board must consider the future of the positions, and needs to establish a more formal performance evaluation.  Craig Worth considered the meal allowance barely adequate given price increases over the past five years since the rate was

set. Allowances may need to brought up to industry standards.

These contracts need to be brought up to date ensuring that they comply with current statutory requirements. (State of NSW). The Executive Director becomes eligible to take long service leave in November next year. Ian was thinking of using some of the long service as study leave.

Current employment of non executive staff is Ian Jarman's responsibility. Executive staff employment is responsibility of the board.

1. We need to develop the formal contract document to make sure it technically complies with the law.

2. The job specification needs to be updated to meet our current needs and expectations.

3. Allowances, remuneration and professional development need to be reviewed.

The board needs employment contracts to protect the HGFA, the board, the members and the executive salaried staff.

ACTION 99.49: The President will review allowances, remuneration and professional development options. The Executive Committee to offer the employees new contracts and conditions in time for acceptance by 25th December 1999.


Meeting adjourned 18:13 18th September 1999

Meeting resumed   11:45 19th September 1999


SKYSAILOR
Skysailor costs have changed over the year

    $64,000 1997    6 issues

    $52,000 1998    6 issues

    $72,000 1999    9 issues

Predicted [gross] cost of 12 issues over 12 months $92,000. In the last three years advertising revenues have fallen from $21,000 to $13,000.

Costs Summary ‑ Savings by having a joint magazine.  Costs are based on a run of 3000 for separate magazine, or 6000 for joint magazine.

Printing costs are lower than current costs and are based upon recent  print quotes from  new printers. (quote $7000 for 6000 copies, est $4500 for 3000 copies).  They also assume that advertising revenue has dropped due to going joint.

Cost Item
Separate

Joint

per issue

Magazine
Magazine

Mailing

$1.00

$1.00

Sub editor
$0.17

$0.17

Production Editor 
$0.34

$0.17

Print run

$1.50

$1.17

Advertising
‑$0.50

-$0.34

TOTAL

$2.50

$2.16

Total 12 issues 
$30.00

$26.00

The HGFA board set a bench mark $25 per year for Skysailor.  Both these options exceed the cost, however, the joint magazine in its current format comes closer to our targets and hence is the preferred option at this stage.

Skysailor Objectives

1. Reduce Costs 

(increase ad revenue, remove colour?)

2. Improve Content

3. Retain Presentation (no of pages, colour)

4. Increase Exposure Together

Skysailor Options

1. As is (Joint)

2. Revert 12 issues B/W

3. Outsource (RFP)

Henk Meertens stated that the GFA would be trying to achieve exactly the sameas the HGFA objectives.  GFA would like to use Skysailor/AG more as an external promotional vehicle to the public.  He feels the joint magazine is more effective than individual

magazines for that purpose. GFA make the magazine compulsory but charge it at a separate line item of $28.80 per year.  

GFA currently getting 100 hits per day on their web page.

Mike Eggleton discussed with Larry Jamieson of Larry Jamieson Publishing. (Larry is based in Cronulla and is ex Fairfax).  For a similar cost as present, they can do a full colour magazine with a 6000 print run.  GFA would definitely be open to suggestions of using a professional publishing house such as Larry Jamieson Publishing.

HGFA gets criticism that the content is not meeting the needs of the members.  GFA say they are getting the same criticism.  Currently both are just publishing submitted articles.  However, newer members are very happy with the current Skysailor content.

Members have complained about cost of classifieds. The classifieds currently reduce the nett cost of magazine production by about $5,500 per annum. The Executive Director proposed that, subject to approval from the GFA, HGFA Classifieds could be free of charge but be limited to 5 lines and only run for a single issue.

It was considered important to have a targetted News stand display.  We shouldn't expect to make money from sales at news stands. However, this is more for promotional value as opposed to a money making exercise.

MOTION 99.23:  That subject to GFA agreement, we continue as a joint magazine.

Moved Mike Eggleton     Seconded  Steve Ruffels

Carried unanimously

MOTION 99.24:  A Steering Committee be formed with the GFA for the ongoing management of the joint magazine.

Moved Mike Eggleton     Seconded Peta Roberts

Carried unanimously

ACTION 99.50:  Mike Eggleton and Executive Director to be the HGFA representatives on the Joint Magazine Steering Committee

ACTION 99.51:  Executive Director: 

The HGFA board discussed future financial management. It was noted that an increase in general membership feesis likely to be required to cover expected project expenditure in the next financial year. This possibility needs to be communicated and planned for now.

ACTION 99.52:  Each month, a board member will write an article on various topics for Skysailor. November 
Steve Ruffels, 

January 2000
Mike Zupanc

SKYSAILOR VAN PROPOSAL
Richard Lockhart will prepare a more detailed proposal and submit it to the board.

NEXT MEETING
The next meeting will be on the weekend of 17th 18th 19th March 2000 in Sydney.  The Sydney venue keeps meeting costs to a minimum.

Meeting Closed 14:25    19th September 1999
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