Hang Gliding Federation of Australia

Board Meeting Minutes

13 Nov 2004 and 14 Nov 2004

Tullamarine Motor Lodge, Melbourne





Opening: 


The Board Meeting of the of the Hang Gliding Federation of Australia was called to order at 13:30hrs on Saturday, November 14, 2004 at Tullamarine Motor Lodge, Tullamarine, Melbourne by Rohan Grant.

Present: Rohan Grant (Chair) , Stewart Dennis, Kathy Little, Carla Pierce, Hakim Mentes, Andrew Polidano, Andrew Medew, Chris Fogg (Minutes).
Apologies: Bill Moyes, Mark Thompson, Rohan Holtkamp
Rohan Grant welcomed the board and the introduced the new GM. Rohan asked that each of present board members briefly introduce themselves for the benefit of the GM giving some background on their activities within the HGFA. 
Rohan Grant requested items for the agenda to be listed and the agenda was finalised.

Tabling of Reports

GM REPORT

The GM report was read and tabled. Chris covered questions arising from the report. 
The long term Strategic plan was discussed noting that the current strategic plan needs to be reviewed to reflect more attainable outcomes.  

CIVL DELEGATE REPORT

Stewart Dennis has replaced Michael Zupanc as the CIVL Delegate. Stewart noted that the next meeting of CIVL will be in Guatemala and requested approval from the Board to attend.

Motion 04:15: That the Board approve funding to send CIVL delegate to the next meeting in Guatemala. 

Moved Rohan Grant 

Seconded Kathy Little. 

Motion Carried. 
INSURANCE REPORT

The insurance report drafted by Wayne Cottier from OAMPS was read and tabled.

Highlighted in the report was recommendation that HGFA conduct an assessment of risks now facing the organisation in view of the new Members Liability Insurance. 

The Professional Indemnity Insurance and Directors & Officers Liability Insurance is coming due for renewal in December.

The long awaited Generic Waiver is now ready for final approval. A meeting will be held with John Davies (drafter of the waiver),Wayne Cottier and Chris Fogg in early December to receive a briefing regarding use of the waiver before final distribution.

Some discussion was entered into regarding insurances that should be highlighted to the membership. 

Carla volunteered to write an article into the magazine to illustrate to the membership the types of insurance they should look at and the benefits of such insurances.

Motion 04:16 To renew the Professional Indemnity and Directors & Officers Insurances

Moved Hakim Mentes

Seconded Stewart Dennis

Motion Carried.

Action 04:13 GM to progress renewal of the Professional Indemnity and Directors & Officers insurances.
Action 04: 14 Carla to write Insurance article for the magazine highlighting the current insurance situation from the member perspective and providing some guidelines on what insurances members should seek for their personal protection (eg ambulance, loss of income etc).
AUDITOR REPORT

The Auditors report was read and tabled. 

The report shows an end of financial year surplus of $4,044.

TREASURER REPORT
Stewart drew highlights to the Auditors report with points discussed from the report:

Increased cost of Magazine

Reduced returns from Interest and Investment 

Employee Entitlements Provision paid for Craig’s long service entitlements.

Cost for insurance is down but price of insurance for less cover is up by significant margin.


Decrease in Safety and Operations cost.

Further review of the report will be undertaken between Chris and Stewart as part of planning the next years Budget.

Motion 04:17 To accept the Reports as tabled.

Moved Rohan Grant

Seconded Kathy Little

Motion Carried.

Minutes Last Meeting
Minutes from the last Board Meeting in April ’04 were reviewed. Minor alterations agreed and made. Minutes redistributed. 

Motion 04: 15 That the minutes from the last meeting be accepted as amended. 

Moved: Rohan Grant

Seconded: Hakim Mentes. 

Motion carried unanimously.
Business arising from last minutes
Action items from the minutes of the April 04 meeting were read through with the following discussion points:-
Commercial Operators Code of Conduct 

Carla to provide a review in context of any conflict to the Fair Trade Act. Action remains open. 

Action 4.01 HTML version to be removed from Web
Done
Action 4:02 Old Office Computers to be put up for tender in Soaring Mag.
Yet to be done. Chris to follow up.

Action 4:03 GM to add permanent statement in  for sale section of the Magazine
Done

Action 4.04 Operational Manual Amendments 

Chris outlined the recent (Sept) discussions with CASA concerning CASR parts 103 & 149. The operations manual will require substantial review and will need to be lodged for approval to CASA within 3 years of the part 149 coming into force.

Action 4:05 Safety Forums, Accident DB and Web Stats
Accident DB to moved ahead. Chris to finalise with Mark Thompson

Action 4:06 Restricted Certification through Towing Instruction and Tandem Ops
Rohan Holtkamp is said to have a draft of the endorsement. Chris to follow up with Rohan
Action 4:07 MPG Endorsement/ MPG Trike Licence
Andrew to continue work on this license with respect to the new CASR parts coming in.

Action 4.08 HGFA Trust, PTY LTD Company
Carla gave an update on the progress with the Trust, indicating that the trust will need to be set up in NSW as this is the state under which the HGFA is incorporated. The HGFA will also need to select managers of the Trust. Carla to present next steps in ongoing business of this meeting.
Action
4.09 Letter to Russell Wilson
It was noted that discussion had taken place directly with Russell following the last meeting but Russell and that some arrangement had been made regarding his queries on the state levies and that he had been instructed not to fly the state sites due to his non payment of the levies. Chris noted that a letter had been received again this year from Russell noting similar items for this board meeting agenda.
Action
4.10 Re-joiners/Renewals – Check Flights
Chris noted that this has been raised as an issue with the new GM role and that he was currently drafting a policy statement to cover this issue.

Action
4.11 Aircraft upgrades – Check Flights
Draft on proposal not yet completed. Discussion noted that this will more than likely fit into the updating of the Ops Manual as part of the air reforms. Proposal should still be drafted to align license requirements to glider performance requirements. To be tabled again at the next safety and Operations Committee meeting.
General Business 

ASAC report – Rohan Grant  attended the recent ASAC meeting providing the following briefing to the meeting:
Avalon Airshow: 

trouble with staffing to man the various stalls at the show. 

FAI:

Henk Mentes represented us at the general council. Henk reported on the meeting and his views of the status quo to all at the ASAC meeting.

World Air Games:

looking dead in the water due to the management lack of drive toward fostering the event.

Standard Consultative Committee Paper:

Henk will request CASA to withdraw the paper.

Introduction of ADSB 
Current radio surveillance reaches end of its service life 2012. The new technology is essentially a Transponder linked to GPS providing blanket coverage to ground by 2009 and will become a new requirement. Power is a necessity and therefore HG/PG can not access the airspace due to the power restraint. The current Alert, See and Avoid includes policy of ‘cant power don’t require it’. HGFA should remain constant in its stance in this. 
Action 04:16 Rohan to provide brief for article.
50th Anniversary for FAI. 
Requirements to nominate someone must be returned to ASAC office before end of year. Action 04:17 Rohan to circulate requirements for nominations.
CASA part A and B contracts. 
Two months late and substantially different from previous years. All members of ASAC rejected new contract. As a ‘Stop Gap’ CASA has gone back to last years contract. Contracts expected to be sent out in the near future. Henk will talk to Bruce Byron with suggestion that until Part 149 is agreed we (RAAO’s) continue with existing contract. Henk will also push the point that funding needs to be seriously looked at.
NAS and Airspace. 

NAS system part 2b introduced 12 months ago. Current court hearing has produced excessive financial requirements on Dick Smith to continue his action against the system. It was previously agreed that each ASAC member organisation would assist in the cost ($5000 per org) of legal advice and to prepare action against the new system if need be. RAA and HGFA have clauses in CAO 95.8 which applies to all controlled airspace and class E is controlled airspace. Our order is a legal instrument and to get it changed must go through parliament. Next step to write to CASA that Class E airspace was originally discussed (ICAO) as to be transparent to VFR aircraft. It is suggested that Airservices can provide IFR services without impacting on VFR flights. A request is being submitted by ASAC to withdraw the letter from Tony Rothwell giving the class E directives and to make clear that the airspace is still available to VFR and to note that conflicting advice has been given – (in short to re order that VFR traffic be excluded from Class E)

Part 103 
Generally everyone at the ASAC meeting expressed that they were pleased with the progress.
AGM of ASAC.
The AGM for ASAC was held with all current position holders being re-elected
World HG Update Report

Report submitted by Rohan Holtkamp was read and tabled. Report indicates that competitors are registering and that all preparations are going well.

Letters have been received regarding the Website for Worlds noting that there is a lack of general information available on the event and that it is not easy to find.
Promotion of the event was agreed to be done through the Dynamic Website rather than the HGFA Website. The event is shown on the HGFA competition pages only.
Contract between Dynamic (the Organiser) and the HGFA needs to be signed finalised and then sent off to the FAI together with the contract between the FAI and HGFA. 
Information document needs to put onto the HGFA website.

Meeting adjourned 6:00 pm
Board Meeting recommenced 14 November, 09:00 am

Present: Rohan Grant (Chair) , Stewart Dennis, Kathy Robinson, , Carla Pierce, Hakim Mentes, , Andrew Polidano, , Andrew Medew, Chris Fogg (Minutes Secretary).

Motion presented on behalf of Rob Lithgow
Motion put for the exemption from the requirement for a student pilot to have attained the age of 14 years to be applied for Rob’s immediate family members.
Board response to motion was that such an exemption must be approved by CASA and is not within the Board’s authority to approve this or other exemptions. The Board does however have interest in the view of introducing a training program for the younger aged community

No seconder for the motion – motion lapses.

RAA and HGFA Instructor Recognition

Discussion on approving cross recognition of RAA instructors to train and endorse/license HGFA pilots and visa versa. Agreed in principle.

Action 04:18 Hakim to look into cost to have independent review of operational requirements and the license matching between the RAA and HGFA operations manuals with a view to approving quote to the value of $2000 dollars if RAA is agreeable to meet half the cost.
Video Presentation

Mike Annear has produced a training video titled Ultra Low Flight and requested that the Board review it with view to providing approval/endorsement by the HGFA. The video was shown to the Board. Generally accepted very well comment was made that HGFA would like to see note at start that states pilots must be licensed and trained by an HGFA instructor. Impressed by the video the Board would like to seek a quote on development for a video targeted at initio’s for each of the disciplines.
HGFA Trust, PTY LTD Company (continued from action items previous meeting)

(sports governed by the administrator whichever name)
Discretionary Trust the Beneficiaries of which will be HGFA Inc (members), State and Territory associations + other aviation bodies as per deemed from time to time.

NSW is the state that this is to be based in with NSW laws applying to the Trust. There will be a approximate $100 duty. Investigations are currently under way into what power  the board will have to transfer the profit to an association or private company. Other items requiring decision will be the Directors and Shareholders for the company.
Approval is sought to have the investigation finalised by an appropriate legal council and signed off by a firm, which will naturally incur some cost. The purpose of the Trust needs to be validated as principle for the security and development of sites as well as putting HGFA asset at ‘arms reach’. 
Other matters that need to be attended to in association with this deed:

· Copy of motion that authorises the GM to affix the seal on certain items. (Chris to locate)
· Copy of constitution

· What assets are in what name (managed investments) 

· What assets would be looked at being transferred.

· Check on Flex Wing Airsports (Craig, Mollo) - Take the company and do share transfer.
· Communicate to the membership the direction that this provides to the membership. Special resolution required from the members as it will incur a potential loss of power by the board to direct how the assets will be run. The power of management would essentially go to the directors of the Trust who would likely be the GM, President & Secretary.
Motion 04:16 To approve expenditure of $1000 to finalise the establishment of the deed of Trust Fund. Moved Rohan Grant, Second Andrew Polidano – no against, Abstentions Carla Pierce.

Action 04:19 Carla to progress with legal council to approved limit of $1000 to finalise the establishment of the deed of Trust Fund in NSW. Should the legal investigation go beyond the set limit Carla is communicate the extent to the Board for ongoing approval.

Action 04:20Carla to write article to the magazine once the Trust has been established to communicate to the reason for the Trust and noting the need for the special resolution required by the membership.
Action 04:21 GM to find the motion from past meetings that authorises the GM to affix the seal on certain items.
Strategic plan 
Chris noted that the Strategic Plan does not seem to be based on a real direction or vision for the HGFA. Chris then gave a broad overview of how some different strategies might better develop the HGFA and assist in member retention and attracting new members. Chris noted that given the new air reforms this is an ideal time to review the Strategic Plan and align it with the development of the Ops Manual through the air reforms. Some items that we discussed as being important to the future planning of the HGFA were instruction centre(s), national coach program, review of all current standards and the need for maintaining communication and encouragement for new pilots to go flying especially in terms of providing for a ‘beyond the restricted pilot’ philosophy.
There was general agreement in principle with the concepts placed forward to the committee. 
Action 04:22 Chris to provide a documented overview on how these concept might work to the next Board meeting in March 2005 and indicate a high level plan and cost estimate.

Mid Coast WM Training proposal

The training proposal was tabled with discussion on the overall merit of proposal and its accordance with the HGFA manual. General principle agreed by the Board with recommendation to approve a trial period to prove the implementation of their proposal. A review should then be conducted on the product. This should be communicated to Mark White with a strong statement that instructors and instruction should fulfil all requirements as set out in the Ops Manual.

Motion 04:17 To trial proposal and to note that close communications through the trial should be maintained with the GM and that a review will be conducted following the trial period. Trial period based on successful completion of first three participants.
Moved Hakim Mentes, Second Kathy Little Motion Carried.
Action 04:23 Carla to communicate to Mark White the decision as set out in the motion.
Risk Analysis 

Proposal for Site Safety Tool – Innovative Health, was tabled

Discussion included the review of the Insurance Report recommendation that the HGFA do a full risk analysis not only for the organisation body but also to support risk management at the club and site level. This includes legalities on acts attributed by other people can be related to the HGFA, duties under the Civil Aviations Act and the stance the HGFA should take in respect to CASA and our members, what levels of insurance the HGFA needs and what risks are present with association such as those with the RAA etc.

A review and assessment of methodologies that are available should be undertaken with a recommendation to the Board on the most beneficial in respect to the current legislative climate changes.

Risk Reduction management Plan through instruction improvement 

Risk assessment model for club level – site safety tool – quote for more skeletal level form. The fee of $10,000 was considered rather high with queries remarked on who would pay of the tool’s development and whether clubs would participate by adopting such a tool. 
Action 04:24 Rohan to look into other existing risk management methodologies for outdoor and Carla to review those for internal corporate risk management. Both to report and make recommendation to the Board on which way to progress the Risk Management for each area of concern. 
Action 04:25 To enter an article into the Magazine concerning Risks to the HGFA and why a risk management plan is required at Club level - what is it, why needed, where needed.

Magazine

Member issues (Russell Wilson (RW) & John Finch (JF) - Chris will respond to Russell and John concerning their raised agenda items) regarding the magazine were tabled 

The magazine is seen as a constitutional requirement & CASA would require that we provide it as a communication portal to the membership.
Chris will look into the possibility on how to only send one magazine per household.
Discussion was had on possible alternatives for getting the magazine to repay through improved subscriptions. Board members requested information on whether postage was included in the publication price of the magazine with the view that it if was then cost for postage to interested non members was already covered. Chris to confirm this with the office.
Insurance component to membership 

Member (RW) suggestion to separate the insurance component of membership from the membership cost (HGFA fee) and allow members the choice to pay insurance fee. General agreement from the Board that the insurance fee is a basic requirement to ensure that certain public sites & events have the cover public liability insurance. The insurance fee must be shared among all members as the HGFA has no way to control those that do not have the insurance from utilising sites that the member has not paid insurance to cover. Preserving access to sites by way of providing a public liability insurance is essential to the constitution of the HGFA and the cost of such should rightfully be distributed across all members.
Conflict of Interest Issue 
An unknown member has raised the view that there is a conflict of interest having the GM as a president of one of the affiliated clubs. The matter was raised on the HGFA Board Forum. Discussion was had concerning the issue noting that the club in question is of particular significance which should be a consideration on any directive from the Board in regard to the matter. The Board generally agreed that the GM should work toward releasing the club position to someone who will continue an effective role for the benefit of the site and the club but that there is no apparent conflict of interest from either board members perspective.
Action 04:26 Carla to reply to the notice on the Board Forum Website.
Overseas License Conversion Policy

Policy required for clarity regarding pilots holding license from overseas and who want to convert their license to an Australian pilot license (not short term membership pilots)

Motion 04:18  That non Australian pilot license be converted to Australian equivalent once the pilot has successfully passed the first 20 questions of the equivalent level Australian exam paper, unless they are seeking instructor qualifications in which case an apprentice instructor qualification can only be given until they complete a training and instructor workbook prior to receiving an Australian flight instructor rating.
Action 04:27 GM to communicate this policy to instructors through the Aussie Instructor advisory circular
Office Server Upgrade

The office server requires an upgrade in order to make use of the current version of the member management software (IMIS). The in use version of software is now ten versions behind the current version. A quote has been supplied to do the upgrade. It is thought that the UPS could be obtained cheaper. 

Motion 04:19  To approve quote to go ahead with the server upgrade following investigation in the cost of the UPS.

Moved Chris Fogg, Seconded Rohan Grant

Action 04:28  Rohan to investigate the cost of an alternative UPS.
Action 04:29 GM to progress the server upgrade pending the findings by Rohan on the cost for the UPS.
Porosity Meter

Member (RW) suggestion that the HGFA retain a porosity meter for use by members on request to test their PG equipment.

The porosity meter is a delicate device and would likely spend more time in repair than use if transported between members and the office. A list of locations to send gliders to be tested is more suitable.

Andrew to provide a list of persons having porosity meters where members can send their gliders for checks.

Reimbursement for Travel by Road Policy
Clarify policy on reimbursement for travel by road by members requested to attend HGFA business away from home.

Reimbursement will be for fuel only upon presentation of receipts.
HGFA Name Change

Members have expessed that the name HGFA does not accurately reflect all the sports now under the umbrella of the HGFA. Would the HGFA be prepared to change its name to something like Adventure Flying Association Australia? 

Discussion would need to take place on a membership wide basis. The Board is not opposed to the idea.

GM Annual leave 

The GM is looking to take annual leave during May 2005. The Board agreed that this would be a suitable time for leave to be taken. 

Seymour Alternative Farming Expo

Request presented if the HGFA is interested in providing a stall at this event. The event gathers some 40,000 visitors on average. Event is in Feb 11-13th. Cost would be approx $400 to place the stall + on costs of accommodation etc. Discussion did not provide any action on this item.
Next meeting Date to be set as either 16/17 April or 30 April/1st May

Meeting closes 5:30 pm
Minutes submitted by:
Chris Fogg
Approved by:
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