HGFA BOARD MEETING 

September 17-19 1999

Camperdown Centra - Cnr Missenden Rd & Marsden St. Camperdown

Meeting Opened 10:30 am 17th September

ATTENDEES (Friday, Saturday, Sunday):

President       - Rohan Grant,

Vice President  - Keith Lush,

Treasurer       - Rob Woodward,

Secretary       - D Tim Cummings (minutes secretary),

Board           - Mike Zupanc (CIVL Delegate),

                - Mike Eggleton,

                - Rohan Holtkamp, (Saturday, Sunday)

                - Peta Roberts,  (Saturday, Sunday)

                - Steve Ruffels (Saturday, Sunday)

Executive       - Ian Jarman (National Executive Director)

                - Craig Worth (Operations Manager)

Guests          - Peter Beard (President QHGA and Canungra HGC)

                  (Saturday)

                - Richard Lockhart (Skysailor subeditor) (Sunday)

                - Henk Meertens (President GFA) (Sunday)

MOTION 99.14:  That the minutes to the meeting for 29th - 30th May 1999 be accepted, and in doing so accept the minutes to the meeting in March 1999, and August 1998.

Moved D Tim Cummings    

Seconded Mike Eggleton

Carried unanimously

ACTION 99.31:  Ian Jarman to ask New Zealand if they are willing to

hold a PWC event in 2000/2001 to avoid two in Australia in one season and ask PWC if that would be a suitable compromise.

[Executive Director to discuss with New Zealand  Association the possibility of hosting a PWC event there in 2000/2001 if it appears that the required two PWCs can not be arranged in Australia.  (provided acceptable to PWC committee) ]

MOTION 99.15:  

That we agree to continue the Sports Momentum retainer agreement to 30th June 2000, provided we have someone to permanently liaise with Sports Momentum. (Ian Jarman to approach Carol Binder to ask her willingness to volunteer) 

Moved Mike Eggleton     

Seconded Rob Woodward

Carried unanimously

ACTION 99.32:  

The current competitions committee will be confirmed at the AGM on 19th September 1999.

ACTION 99.33:  

Ian Jarman to call for nominations for vacant positions in competitions committee at the same time as calling for nominations

for the next board (October 1999 Skysailor).

ACTION 99.34:  

Michael Zupanc will complete 5th Edition, and get agreement from other members of competitions committee for an issue date of 1st October.

ACTION 99.35: 

Executive Director to ensure all HGFA system and documentation reflects this subtle change in the handling of FAI Sporting Licences.

(ie Automatic with full memebrship - no card issued unless fee paid)

MOTION 99.16:  

That Andrew Nethery and Graeme Etherton be awarded volunteer awards for their services.

Moved: Mike Zupanc      

Seconded: Mike Eggleton

Carried unanimously

MOTION 99.17:  

The HGFA establish a foundation in honour of Clive Gilmour, for the purpose of providing a scholarship to promising competition pilots to develop overseas experience. (To be known as the Clive Gilmour Foundation)

Moved M Zupanc     

Seconded R Holtkamp

Carried unanimously

Suggest annual budget of $1000 over and above any team assistance.

Donations to be sought and acknowledged. Criteria for application to be developed. First scholarship to be offered for 2000 northern hemisphere season (2000/2001 financial year).]

MOTION 99.18:  

In response to feedback from the HGFA members, we should review the joint magazine.

Moved  Rob Woodward     

Seconded  Mike Eggleton

Carried unanimously

ACTION 99.36:  

Operations Manager starts communicating with the instructors regarding the Certification Fee and through a consultative process, come up with a new proposal.

ACTION 99.37:  

Craig Worth should seek the advice of Keiran Tapsell about the appropriateness of publishing history of disciplinary tribunal

findings in Skysailor.

ACTION 99.38:  

Craig Worth to reply advising that these pilots can refer their prospective passengers to an instructor to gain a trainee membership for $10 if they wish to get the benefits of taking members as

passengers.

ACTION 99.39:  

Office to organise publication in Skysailor of names of members who have been issued certificates and numbers of trainee memberships issued by each instructor.

ACTION 99.40:  

Rohan Grant to make application to FAI through ASAC for recognition as the national organisation to take on the CIMA representation in Australia to facilitate our microlight members wanting to set records and run competitions.

ACTION 99.41: 

Craig Worth to prepare a code of ethics to be included as a student handout and in the training issue based on the British Code of

Practise and using relevant ideas from the Ballooning Federation Code of Conduct.

MOTION 99.18:  

The HGFA supports the proposal for a local testing facility in principle but rather than own and operate the facilities, encourage the set up of an independent testing facility to perform testing of local and overseas manufacturers' hang gliders and paragliders and trikes.

Moved Peta Roberts      

Seconded Mike Zupanc

Carried unanimously

ACTION 99.42 

Operations Manager to advise the manufacturers of the Board's decision.

ACTION 99.43:  

Craig Worth HGFA to investigate that Alan Goldsworthy is satisfying the requirements of his conditional approval as an instructor.

ACTION 99.44:  

Rob Woodward to draft a document outlining the information on HGFA site development policy. This draft to be presented to the Board

at the next meeting.

MOTION 99.19:  

That a business case be developed by the Executive Director in conjunction with the NSW HG Association for a training slope facility close to the Sydney population centre.

Moved Peta Roberts      

Seconded Mike Eggleton

Carried unanimously

MOTION 99.20:  

That the HGFA establishes an official web site with domain name www.hgfa.org.au

Moved Michael Zupanc    

Seconded Rob Woodward

Carried unanimously

ACTION 99.45:  

Rohan Grant to register the domain name.

MOTION 99.21:  

That we approve Andy Unger to host the official HGFA web

page

Moved Tim Cummings      

Seconded Mike Zupanc

Carried For 8 Against 1

MOTION 99.22:  

That Mike Zupanc prepare some static pages for the HGFA official web page and post them.

Moved Rob Woodward      

Seconded Tim Cummings

Carried For 8 Against 0

ACTION 99.46:  

That the web page sub committee (Mike Zupanc, Rohan Grant, Tim Cummings) prepare a long term plan to develop and maintain the HGFA web site by the March 2000 meeting.  This plan should consider

content, privacy issues, and security issues 

ACTION 99.47:  

Mike Zupanc liaise with Andy Unger for hosting the HGFA web page

ACTION 99.48:  

Executive Director to discuss with ACTHGPGA, the ACT and NSW affiliation issues. 

--------------------------------------

ACTION 99.49:  

The President will review allowances, remuneration and professional development [options.  The Executive Committee to offer the employees new contracts and conditions in time for acceptance] by 25th December 1999.

MOTION 99.23:  

That subject to GFA agreement, we continue as a joint magazine.

Moved Mike Eggleton     

Seconded  Steve Ruffels

Carried unanimously

MOTION 99.24:  

A Steering Committee be formed with the GFA for the ongoing management of the joint magazine.

Moved Mike Eggleton     

Seconded Peta Roberts

Carried unanimously

ACTION 99.50:  

Mike Eggleton and Executive Director to

Be the HGFA representatives on the Joint Magazine Steering

Committee

ACTION 99.51:  

Executive Director: The HGFA board discussed future financial management.  It was noted that an increase in general membership fees would be required to cover expected project expenditure in the next financial year. This possibility needs to be communicated and planned for now.

ACTION 99.52:  

Each month, a board member will write an article on various topics for Skysailor. (November Steve Ruffels, January 2000 Mike Zupanc)

The next meeting will be on the weekend of 17th 18th 19th March 2000

in Sydney.  The Sydney venue keeps meeting costs to a minimum.

Meeting Closed 14:25    19th September 1999.
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