
HGFA Weightshift Microlight Subcommittee Meeting
NSW Sports House, Wattle Street, Ultimo

9th August 2006
Meeting Minutes

Attendees: Committee Members: Bill Olive (Convenor); Tony Dennis, Larry Jones, Kevin Magennis, and Guests: Craig Worth (Minutes Secretary); Rick Duncan
Meeting Commenced:  10:15 a.m.

1.
Review Agenda
Minor changes to the agenda were made.
2.
Review subcommittee aims and objectives.

The following points were considered:

to seek to promote microlighting within the HGFA;

to amend instructor training requirements to make gaining an instructor certificate easier,

to look to the future of microlighting, rather than the past;

to consider marketing options to enthuse new pilots;

to seek feedback from pilots as to their needs and expectations as an HGFA members; and
to use this feedback to look at ways that the HGFA can better service microlight members 
Craig Worth circulated membership and pilot certificate he had obtained from the HGFA database.

These indicated a steady decline in microlight members and instructors over the past two years.


3. HGFA vs RAA membership requirements.

It was identified that many HGFA microlight members are moving to the RAA, primarily because of perceived lower fees and charges; and medical requirements.
Medical requirements differ substantially between the two organisations.

A CASA Level 2 Medical is currently required for HGFA for instructors; where an RAA instructor can undergo an RAA specific medical which can be conducted by any doctor and the form lodged with the RAA.

Medical requirements for RAA pilots, whether passenger carrying endorsed or not, are to provide a declaration their health standard is equivalent to that required for the issue of a private motor vehicle licence in Australia.
After considerable discussion the following motion was made.

Motion 6.1: That the WM committee strongly recommend to the HGFA Board that medical requirements for both passenger carrying pilots and instructors be amended.  Passenger carrying endorsement holders should require a declaration that the pilot is of a health standard equivalent to that required for a motor vehicle drivers licence.  The health standard for an instructor certificate should be changed to be equivalent to that required by other sport aircraft organisations.
Moved: Kevin Magennis 
Seconded: Larry Jones 
Passed unanimously. 
Action 6.1: Bill Olive to pass this recommendation to the HGFA Board.

3.
Light Sport Aircraft Standard – ramifications for the HGFA – guest Rick Duncan.
Registration under the new LSA was discussed.  Accepting the LSA standard will require the implementation of authorised maintenance personnel who would be required to undergo training equivalent to that of other organisations (training possibly provided by manufacturers).  Registration would require a “Certificate of Airworthiness” signed by an authorised person – such as the aircraft manufacturer.  
Rick Duncan said that Airborne Windsports are prepared to develop a maintenance training course which could be used by weightshift microlight operators.  It was identified that this maintenance training would need to be modified by the HGFA if other aircraft types were to be accepted into the federation.
Motion 6.2:  That the HGFA Board is requested to consider the introduction of LSA registration into the federation and develop the required manuals, documentation, etc.
Moved: Bill Olive
Seconded: Kevin Magennis
Passed unanimously.
Action 6.2:
Bill Olive to pass this recommendation to the HGFA Board.
4.
Fly-ins and other events
The benefits of instructors and clubs organising XC events, fly-ins, charity fund raising events, come-and-try days, etc were identified.  These events are also conducive to pilot retention, fostering skill development and providing opportunities for social interaction.
5.
Training Systems
It was identified that the current pilot examinations are outdated.  Committee members agreed to draft up-to-date examinations and workbooks for implementation as soon as possible.  
It was also agreed that the proposal to place examination questions on the web was unworkable.  Because of the way instructors cover the exams, it would not be desirable to have students to log on and do the exams on line.

However, placing the exams and workbooks on the HGFA website, perhaps in the same location as the form file, so that instructors can access them would be acceptable.
Action 6.3:
Kevin Magennis to hold the master copy of the exams and workbooks and make recommended changes from feedback from the committee members and other CFIs.  He will then pass the draft documents on to the other committee members for their appraisal and changes, prior to having the HGFA Office place them on the web in PDF format so Instructors can access them and print them out.
A proposal to have instructors hold Student Workbooks once training is completed was considered unnecessary and counter-productive as the workbooks are a valuable resource for pilots’ future reference.
Concern was expressed at the lack of a current Operations Manual.  It was unanimously agreed that the Manual should be updated as a matter of urgency and that the HGFA Board be asked to consider paying to have these amendments completed if the General Manager is unable to quickly carry out this project.
It was identified that the fee on Trainee Membership is resulting in an impost on HGFA WM instructors.  This is particularly when RAA operators are at the same location.

The current system of providing complimentary TM forms to instructors signing up new HGFA members was discussed.  It was proposed that the complimentary TMs be sent to the instructor without the need to request them.
The difficulty in finding and training apprentice instructors was discussed at length.  To attempt to remedy the current shortage of instructors it was proposed to conduct pre-apprentice courses for potential instructors and hold group apprentice training courses.  It was also identified that changes to the Operations Manual to enable apprentice training to be made easier should be considered.  Suggested changes were to remove the three students to certificate level requirement and replace it with a competency-based assessment system.
It was agreed that the best way to train up instructors was to run an apprentice training clinic, taking the student apprentice to a slightly higher standard than is required now.  Once the student apprentice is approved they would then need to train at least one student to pilot certificate standard under direct supervision of one examiner. After meeting the required standard, apprentices would then be able to operate at their own school under supervision of their original supervising instructor or examiner. OR the trainee instructor would be able to travel to approved instructor training schools to teach their available students. Once the trainee instructor has completed a total of at least three studentsto pilot certificate standard and has completed training three students for XC endorsements they would then be recommended for Flight Instructor certificate.

It was suggested that apprentice training courses might be held during the winter off-season.  Initial courses would be to enable the apprentice candidates to be taught basic training techniques and gain rear-seat experience.  Apprentices could then be given an opportunity to train under various CFIs if they do not have a CFI in a position to provide the full training program to Flight Instructor level.

Kevin Magennis has developed a data base for use by training facilities which includes the required logs, lesson plans, and syllabi.  It was agreed that this should be presented to the HGFA Board and its broad implementation considered.
The committee agreed that there should be a get-together of all microlight instructors at one place. A national conference would be desirable now that changes are taking place and the HGFA Board is pushing for improvements.  Also, the HGFA instructors need to be motivated as a team and it takes a national conference to do this.
It was suggested that instructors be awarded with a certificate for their ongoing commitment and support to the HGFA.
6.
Changes required to HGFA operations and documentation with the implementation of CASR Parts 103 and 149 were discussed.
It was decided that this item be deferred until more information is available to the committee.

Consideration was given to the desirability of HGFA acceptance of other aircraft types with the new CASR introduction.  This concept was seen to be beneficial, though it was stated that this would require substantial work in developing manuals for training, certificate, endorsement, and maintenance requirements for any new aircraft and pilots.
7.
Various options for making the HGFA more attractive to microlight pilots and instructors were considered.  One area that the HGFA could greatly improve is the amount of microlighting related information in the Soaring Australia magazine.  It was also identified that information coming from CASA in relation to airspace, etc. should be passed on to the entire membership rather than CFIs only.

It was agreed that the HGFA administration needs to oversee HGFA sports we are teaching and participating in, not try to change how we teach/participate to suit the administration.

Related to this topic, the 25nm limitation was discussed.  It was agreed that the current HGFA Ops Manual 6.1.6 should be amended to reflect the RAA inclusion regarding limitations under this rule.

Action 6.3:
Tony Dennis to propose this change to the Safety & Operations Committee.

Instructors should be recognised for their contributions to the HGFA, not just continually driven toward compliance.
Similarly clubs should be given recognition for their efforts.

It was decided that Bill Olive will contact instructors that have moved to the RAA and seek reasons as to why they have left and what may induce them to rejoin the HGFA.

It was agreed that these recommendation should be passed to the board and members.
Action 6.4:  Bill Olive to pass these recommendations to the HGFA Board.

Meeting closed at 4:30 p.m.
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